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Message from the Board of Directors

Hon. Roger Fitzgerald, M.H.A.
Speaker of the House of Assembly
East Block
Confederation Building

Dear Mr. Speaker:

In accordance with the Transparency and Accountability Act, I am pleased to submit the
2008 Annual Performance Report on behalf of the Board of Directors of Nalcor Energy.

The Strategic Plan 2008-2010 for the Energy Corporation of Newfoundland and Labrador
outlined the direction for the corporation and all of its subsidiaries. During 2008, there
were a number of changes in corporate structure as well as the introduction of the
Nalcor Energy name and brand. At December 31, 2008, the subsidiaries of Nalcor
Energy were Newfoundland and Labrador Hydro NLH and Nalcor - Oil and Gas Inc.
Subsidiaries of NLH were Churchill Falls Labrador Corporation Churchill Falls, Lower
Churchill Development Corporation LCDC and Gull Island Power Corporation GIPCo.

Currently, the Transparency and Accountability Act requires that NLH and Churchill Falls
table annual performance reports. Nalcor Energy and Nalcor- Oil and Gas Inc. have not
yet been categorized under the Transparency and Accountability Act and are therefore
not required to report. However, in order to address all components of the 2008-2010
Strategic Plan, this Annual Performance Report will present results for all of Nalcor
Energy and will also highlight the accomplishments of NLH and its subsidiary Churchill
Falls. The reporting period for the performance report is the calendar year 2008.

As the Board of Directors of Nalcor Energy, we are accountable for the preparation of
this report and are accountable for the actual results.

John Ottenheimer
Chair
Nalcor Energy
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Overview of the Company

Newfoundland and Labrador has an immense and diverse energy warehouse. In 2007, guided
by a long-term Energy Plan, the Government of Newfoundland and Labrador created a new
provincial energy corporation to take a lead role in the development of the province’s energy
resources. In 2008, the Nalcor Energy name and brand were introduced.

Nalcor’s foundation is built on its base business - the generation and transmission of electrical
power. The company makes a strong commitment to provide safe, reliable and dependable
electricity to its utility, industrial, residential and retail customers. Beyond the base business,
Nalcor has expanded into the broader energy sector, including oil and gas, wind energy, and
research and development. Nalcor is leading the development of the province’s energy
resources, including the Lower Churchill hydroelectric development and is focused on
environmentally-responsible and sustainable growth.

Nalcor Energy has five lines of business: Newfoundland and Labrador Hydro NLH, Churchill
Falls, Lower Churchill Project, Oil and Gas and Bull Arm Fabrication’. The activities of these
lines of business are undertaken by Nalcor Energy and its subsidiaries Newfoundland and
Labrador Hydro2 NLH and Nalcor-Oil and Gas.

Vision

Nalcor Energy
To build a strong economic future for successive generations of Newfoundlanders and
Labradorians.

Newfoundland and Labrador Hydro
To be recognized as an innovative provider of quality energy services.

Churchill Falls
To be recognized as a major world-class provider of efficient, renewable energy through the
exceptional contribution of all employees.

1 Transferred to Nalcor on March 31, 2009.

2 At December 31, 2008, the subsidiaries of Nalcor Energy were Newfoundland and Labrador Hydro NLH and
Nalcor - Oil and Gas Inc. Subsidiaries of NLH were Churchill Falls Labrador Corporation Churchill Falls, Lower
Churchill Development Corporation LCDC and Gull Island Power Corporation GIPC0. LCDC and GIPCo are not
active operating companies. Churchill Falls maintains a 33% share in Twin Falls Power Corporation TwinCo.
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Mission

Nalcor Energy
By 2011, Nalcor Energy will have enhanced its asset management processes to continuously
improve the delivery of safe and reliable electricity to its customers, and expanded its energy
sector involvement to include oil and gas, wind energy, and research and development to help
build a strong economic future for Newfoundland and Labrador.

Newfoundland and Labrador Hydra
NLH is a Crown corporation committed to providing cost-effective and reliable energy services
to our customers for the benefit of all people of the province.

Our skilled and committed employees will use innovative methods and technologies, and will
maintain high standards of safety and health, and environmental responsibility.

Churchill Falls
Churchill Falls is committed to providing cost-effective and reliable energy services to our
customers.

Our skilled and committed employees will maintain high standards of safety and health, and
environmental responsibility.

We will promote innovative technologies and enhance the assets of the corporation for the
benefit of future generations.

Mandate

Nalcor Energy
The Energy Corporation Act 2008 mandates Nalcor to invest in, engage in, and carry out
activities in all areas of the energy sector in the province and elsewhere, including:

* Developing, generating, producing, transmitting, distributing, delivering, supplying,
selling, exporting, purchasing and using of power from wind, water, steam, gas, coal, oil,
hydrogen or other products used or useful in the production of power;

* Exploring for, developing, producing, refining, marketing and transporting hydrocarbons
and products from hydrocarbons;
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* Manufacturing, producing, distributing and selling energy related products and services;
and,

* Research and development.

Newfoundland and Labrador Hydro

The Hydro Corporation Act 2007 mandates NLR to be responsible for:

* Developing and purchasing power and energy on an economic and efficient basis.

* Engaging within the province and elsewhere, in the development, generation,
production, transmission, distribution, delivery, supply, sale, purchase and use of power
from water, steam, gas, and other products.

* Supplying power, at rates consistent with sound financial administration, for domestic,
commercial, industrial or other uses in the province, and, subject to the prior approval
of the Lieutenant-Governor in Council, outside of the province.

Values

Employees of Nalcor Energy are committed to building a bright future for Newfoundland and
Labrador, unified by the following core values:

* Open Communication - Fostering an environment where information moves freely in a
timely manner.

* Accountability - Holding ourselves responsible for our actions and performance.

* Safety - Relentless commitment to protecting ourselves, our colleagues, and our
community.

* Honesty and Trust- Being sincere in everything we say and do.

* Teamwork - sharing our ideas in an open and supportive manner to achieve excellence.

* Respect and Dignity - appreciating the individuality of others by our words and actions.

* Leadership - Empowering individuals to help, guide, and inspire others.
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